
Commercial & Industrial Energy Efficiency Program



2

Energy Efficiency Program Overview

Prescriptive

Retrofit

Prescriptive & Custom 
for existing buildings

Direct Install 
Turn Key Service 

provided by
Regional Administrator

Prescriptive & Custom 
for retrofits of 

mechanical & electrical 
systems

BASIC SERVICE

2010 – 2011

2010 – 2011

2010 – 2011

REBATE 
PERIOD

High-efficiency gas heating

Thermostats, Boiler Reset
Steam Traps,  High 
Efficiency Cooking 

Equipment
Pipe, Duct, 

Building Shell Insulation
Windows

Custom Measures

Lighting
Refrigeration

Controls

Compressed Air
Lighting & Controls

Energy Management 
Systems Variable Speed 

Drives Custom

ELIGIBLE
MEASURES

RATE CLASS
ELIGIBILITY

PLAN

SC 2 & 7 
Firm Natural Gas 

customers that pay 
SBC

Commercial 
&

Industrial 

Natural Gas 
Space Heating 

SC 2 & 7
Firm Natural Gas 

customers 

Commercial 
& 

Industrial 

Natural Gas

Electric Commercial 
Customers using less 

than
100 KW average per 

month

Small 
Business 

SC 2,3, 3A & 7Commercial 
&

Industrial 
Electric



3

Retrofit Program

� Targets integrated gas and electric energy efficient 
opportunities for existing buildings and equipment

� Replaces inefficient equipment or systems

� Reduces owner operating costs



Commercial & Industrial 
Energy Efficiency Electric Programs
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Electric Program

� Eligibility

� Customers on Rate 2 , 3, 3A, & 7 who pay the Systems Benefit 
Charge (SBC)

� For existing buildings only

� Customer Options 

� Prescriptive or custom track dependent upon the complexity of 
the application

� In general, maximum incentives will be the lesser of:

� Up to 50% of the installed cost which includes labor and 
equipment

� A buy-down of equipment costs equal to a one-year payback
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Electric Prescriptive

� Prescriptive measures will have set rebate levels and eligible 

equipment will have energy efficiency rating specifications  

� Measures include:

� Lighting systems and controls

� Compressed Air

� Variable Frequency Drives

� Energy Management Systems
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Lighting Project Information Form
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Electric Prescriptive – Compressed Air 

� Compressed Air Incentives in Upstate NY 



9

Electric Custom 

� Custom measures 

� Anything that is not prescriptive and has opportunity for significant energy 
savings 

� In general, both building system applications and process applications

� Custom incentives will be the lesser of either:

� Up to 50% of the installed costs 

� A buy-down of equipment costs equivalent to a one-year payback
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Ineligible Electric Custom Measures

� Lamp only conversions

� Manual thermostat reset

� Black boxes

� Thermal Storage

� Leased equipment (air compressors)

� Used or “rebuilt” equipment

� Rebuilding existing equipment

� Redundant Equipment

� Power factor correction

� Cogeneration



Commercial & Industrial 
Energy Efficiency Gas Programs
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Energy Efficiency Gas Programs

� Eligibility

� Firm gas customers on Rates 2 & 7  who pay the Systems Benefit Charge 
(SBC) 

� For existing buildings only

� Customer Options

� Prescriptive – fixed incentive for specified energy measures

� Custom – requires an analysis of proposed energy measures and 
associated energy savings to determine incentive amount

� Pre-approval

� Required for prescriptive rebates over $25,000 and for all custom incentives
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Gas – Prescriptive Measures

� Prescriptive measures will have set rebate levels

� Eligible equipment must meet specified energy efficiency ratings 

� Measures Include:

� Boilers & Furnaces – $ 200 to $ 15,000

� Infrared Heaters - $ 500

� Programmable Thermostats - $25

� Reset Controls – $150 to $ 250

� Steam Traps - $25 per trap

� Commercial Fryers, Steamers, Convection Ovens – $500 to $ 1,000
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Gas Prescriptive Rebate Forms
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Gas – Custom Measures

� Custom incentives measures are tailored to fit different customers’

needs

� In general, custom incentives will be the lesser of:
� $2.25 per therm saved in first year, capped at 50% of the installation costs

� Up to $100,000 per project for natural gas energy saving measures 
installed

� Examples:
� Stack Economizers

� Air Curtains

� Combustion Controls

� Production Process improvements



Technical Assistance
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Technical Assistance (TA) Study

� In-depth engineering analysis (TA Study)

� Determines costs and energy savings for a custom 
electric and/or gas measure

� Pre & Post metering may be required

� Power, Flow, Pressures, Temps, etc.

� Service provided by independent consultants / 
engineering firms

� Most studies show 10-20% savings in existing buildings

� Cost

� National Grid will typically share the cost 50%-50% up to 
a maximum of $10,000



Small Business Direct Install
Energy Efficiency Program
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Program Summary

� National Grid Regional Program Administrator (RPA) provides 
proposal including estimated annual savings, project cost, 
payback.

� Sign the contract and RPA orders and installs energy efficient 
equipment

� No cost, no obligation audit of lighting and refrigeration 
equipment. 

� National Grid pays up to 70% of the project cost, you pay the 
remainder which appears on the electric bill.

� Financing option:  24 months, interest free

� One lump sum option: customer share discounted 15% 
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Customer Eligibility

� Individual Electric Meters under 100kW monthly peak demand
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Customer Proposal 
Financing Provides Positive Cash Flow
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Supermarket – Four Lamp Fixtures

PRE
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Installed Two Lamp Troffer/Retrofit Kits

POST
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Reflector Troffer Kit for an Existing Fixture...
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Car Dealer – 250W Metal Halides

PRE
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Three Lamp, Four Foot T8 Fixtures

POST
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Next Steps For Small Business Program

� Call 1-800-332-3333

� Request a free audit on-line at:

� www.powerofaction.com/smallbusiness



Process Flow 
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Simple Energy Initiative Work Flow

Letter to Customer 
For Approval and 

Signature

Perform TA 
Study if needed 
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Contact

Pre Inspection
Assess Applicable 

Incentives and 
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Install and/or 
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Customer 
Documentation for 
Completed Work

Post Inspection

Process & Update 
Appropriate Data

Incentive Payment 
Approved and Sent
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For More Information

� Contact your Account Manager

� If you don’t have an assigned Account Manager, contact 
our regional Energy Efficiency Consultants:

� Visit our website at: 

www.powerofaction.com


